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Consolidated Financial Summary

(In millions of yen)

Actual results for 
FY2025

Full-year 
forecast for 

FY2025

Achievement 
rate

FY2024
(Reference 

value)

Change from
FY2024

(Reference)

Orders received 196,992 174,000 113.2% 153,773 28.1%

Net sales 141,657 143,000 99.1% 125,670 12.7%

Operating profit 14,839 15,000 98.9% 13,037 13.8%

Ordinary profit 16,246 15,800 102.8% 13,808 17.7%

Profit attributable to 
owners of parent 11,902 10,600 112.3% 9,753 22.0%
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Consolidated Net Sales and Operating Profit by Segment 
(Construction and Maintenance)

(*Note) Operating profit is the result after total company expenses have been allocated to each segment. 
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Forecast of Consolidated Results

5

Full-Year Forecast for the FY2026 (Compared with the Actual Results for the FY2025)

(In millions of yen)

Actual results
for FY2025

Full-year forcast 
for FY2026

Change 
amount

Change
from FY2025
(Reference)

Orders received 196,992 179,700 -17,292 -8.8%

Net sales 141,657 160,000 18,343 12.9%

Operating profit 14,839 17,400 2,561 17.3%

Ordinary profit 16,246 18,400 2,154 13.3%
Profit attributable to
owners of parent 11,902 12,000 98 0.8%
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(In millions of yen)

FY2021
(Reference)

FY2022
(Reference)

FY2023
(Reference)

FY2024
(Reference)

FY2025
Five-year 
average

Cash and cash equivalents at 
beginning of period

Cash flows from operating 
activities

Cash flows from investing 
activities

Cash flows from financing 
activities

Effect of exchange rate change on 
cash and cash equivalents, etc.

Net increase (decrease) in cash 
and cash equivalents

Cash and cash equivalents at end 
of period

Free cash flows
(Cash flows from operating activities + 
Cash flows from investing activities)
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II. Dividend Policy and Initiatives to Enhance Corporate Value in FY2026
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Conducted a 3-for-1 share split with a record date of September 30, 2025, with the aim of improving share liquidity and 
further expanding the investor base. 

*Amounts are rounded down to the nearest whole unit.

FY-End Price (yen)

PER (times)

EPS (yen)

(Earnings per share)

Yen (times)

Changes in Stock Price Indicators

Analysis and Evaluation of Stock Price Indicators

FY2016 FY2024FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2025
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Dialogs with Shareholders and Investors

10

Since strengthening our IR division in 2021, we have actively promoted dialog with institutional investors. By providing more transparent 
disclosures, we have been deepening engagement with investors.

(Cases)

No. of Dialogs with Shareholders and Investors Key Opinions from Shareholders and Investors

COVID-19

Temporarily 
declined sharply due 
to pandemic

Strengthened IR division 
from 2021. Promoting more 
active dialogs

Surged to approx. 5x from 
previous level of around 30 
cases

Profit margins fluctuate depending on the composition ratio of construction projects and 
maintenance operations, the timing of orders for additional work in construction projects, and the 
mix of equipment types in maintenance operations. Currently, we strive to improve overall 
profitability by increasing the proportion of maintenance operations, which are expected to 
generate stable earnings.

What are the factors behind fluctuations in profit margin? Are there differences in 
profitability between construction projects and maintenance operations?

What is your view about the ROE target (9% or more) and cost of capital?

We place importance on consistently generating returns that exceed our cost of capital 
(WACC/CAPM).

Through the sale of strategically held shares and top-line growth driven by the expansion of highly 

equity) and build up the numerator (profits).

How do you view the factors behind fluctuations in operating cash flow, 
the increase in working capital, and the appropriate level of cash and cash 
equivalents?

Fluctuations in operating cash flows are mainly due to differences in the timing of orders and 
payments for additional work on large-scale construction projects, and an increase in completion-
payment contracts. 

As we respond to increasingly diverse customer needs, there has been a growing number of cases 
in which payment timing varies depending on the project, leading to higher working capital 
requirements. While we consider an appropriate level of working capital to be 30.0 billion yen, 
additional financing through borrowings, on top of the current level of cash and cash equivalents, 
will be necessary in light of future growth investments. Ref. P14

Ref. P20

Ref. P11
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PBR 1x

11

Trend in ROE and PBR

Cost of equity* 
expected by the market

8 9%

ROE target

9.5% or 

more

Cost of equity 8 9%

ROE Target and Cost of Equity

1.52

7.4%

3.8%
4.5%

9.6%
8.1%

11.1%

12.7%

9.0% 9.2%
9.9%

ROE (%)

PBR (times)

Current Status and Path to Corporate Value Enhancement

Return on equity (ROE) has remained above 9% since FY2021. To improve ROE, the company will work to expand maintenance operations that can secure stable 
profits, undertake construction of thermal power plants and restart-related construction for nuclear power plants to support such expansion, and drive topline growth 
through the EPC business, with the aim of achieving an ROE of over 9.5% under the new Mid-Term Business Plan. 

The PBR rose to 1.52x at the end of FY2025 due to various ongoing initiatives, although it had been below 1.0x at the end of FY2024. The company will continue to 
pursue further improvement in PBR.

*We recognize the cost of equity capital to
be 8-9%, based on profit margins and
investor feedback.
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Trend in Payout RatioTrend in Net Income Per Share and Dividend Per Share
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(Yen)

Net income 
per share 

(yen)

Dividend 
per share 

(yen)

3.7%

0%

2%

4%
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37.1%

39.4%

0%

20%

40%

60%

Dividend Policy: Dividends and Dividend on Equity (DOE) (Consolidated)

Starting in FY2024, the company revised its shareholder return policy, adopting a minimum dividend on equity (DOE) ratio of 3% 
and setting a dividend payout ratio target of 35%, further strengthening its profit returns.

-term perspective. At the same time, the company 
aims to expand shareholder returns in line with corporate value growth. To this end, the company seeks to balance improvements in 
capital efficiency with growth strategies in order to deliver long-term returns to shareholders.

* The Company conducted a 3-for-1 share split of its common shares, effective October 1, 2025. 
   Therefore, the figures presented reflect the effect of the share split. Amounts are rounded down to the nearest whole unit.
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Capital Allocation (FY2026 FY2028)
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Under the current Mid-Term Business Plan, we will allocate capital to investments in construction machinery and equipment, as well as to strategic 
investments such as M&A.

For shareholder returns, we will provide stable dividends based on the dividend on equity (DOE) ratio.

Financing cash flow

Investing cash flow

Funds required for business 
operations

30.0 billion yen

Strategic investments 
(e.g., M&A)

35.0 billion yen

Shareholder returns

Implement flexible 
financing as necessary in 
response to increased 
working capital 
requirements associated 
with higher construction 
volume

<Source of funds>

Keep the cash on hand* to a 
minimum required level and 
prioritize the allocation of cash 
flows to proactive growth 
investments

*More details later

Strive to provide stable dividends 
based on DOE.

<Breakdown>

Cash and cash equivalents
35.0 billion yen

Operating cash flow
35.0 billion yen

Capital investments 
(e.g., investment in construction 

machinery & equipment) 
10.0 billion yen
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Reference: Working Capital

Q1 Q2 Q4 Q1 Q2 3 Q4
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Our operating cash flow generally follows a cycle in which payments are made on the 25th of each month and collections are received at 
month-end. As a result, cash balances tend to decline temporarily, particularly from the end of December through the end of January. In 
addition, when working capital requirements increase in line with higher construction volume, we implement flexible financing measures as 
necessary.

Considering future increases in advance payments and future growth investments, we believe it is necessary to maintain cash holdings at an 
appropriate level of approximately 30.0 billion yen.

Cash: Trends in Balance of Cash and Cash Equivalents

FY2024 FY2025

Due to the nature of our business model, mismatches in 
the timing of expenditures and cash collections cause 
cash balances to decline significantly from the end of 
December through the end of January each year. 
Accordingly, a certain level of cash is required for 
business operations.

Q3 Q3
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1. Optimization of resource allocation in existing business

2. Proactive investment in new business

3. Expansion of business segments by M&A

4. Expansion of overseas business

Increasing profitability by growth investment and optimizing resource
allocation

1. Growth investment includes setting aside funds for R&D and 
capital investment aimed at realizing new business, as well as 
reinforcing human capital (enhancing recruitment activities, 
human resource development, pursuing DX).

2. As for shareholder returns, we will strive to pay dividends with a 
minimum dividends on equity (DOE) ratio of 3%.

3. We will strive to pay dividends with a target payout ratio of 35%.

4. We aim to reduce our policy shareholding ratio from the current 
16.4% to less than 10% of consolidated net assets by FY2030. 

1. Enhancing provision of information, including non-financial 
information about sustainability and the like, on our 
website.

2. Strengthening proactive information disclosure and 
constructive dialog with investors.

3. Considering disclosing the integrated report.

4. Improving liquidity through share splits and strengthening 
initiatives targeting individual investors.

Enhancing and expanding IR activities

1. We have established the Sustainability Promotion Committee 
with the aim of solving social issues and enhancing our medium-
and long-term corporate value.

Distributing cash acquired in business activities to growth investment 
and shareholder returns

Promoting sustainability management

Management Initiatives with a Focus on Cost of Capital and Stock Price

Policies and Initiatives

In the new Mid-Term Business Plan (FY2026-FY2028),

we are determined to further enhance and promote initiatives.



III. Status of Initiatives in Mid-Term Business Plan
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New Mid-Term Business Plan: Basic Policy

17

Strengthening corporate base to ensure 
and accelerate solid growth in a 

turbulent time

Developing and expanding areas of 
business to stay in tune with the 

changing times

Increasing corporate value by taking 
up the challenge of solving social 

issues

Practicing compliance grounded in high 
ethical standards

Securing and developing human resources 
to support further corporate growth

Organizational operation
focused on safety and quality

Sales activities that contribute to 
sustainable growth

Pursuit of rational cost management

Expansion of proactive business 
investments

Contribution to solving social issues

Enhancing trust from stakeholders

Key concepts/Priority measures

The new Mid-Term Business Plan sets management targets of net sales of 180.0 billion yen or more and an ROE of 9.5% or more.

By strengthening our corporate base with a focus on securing and developing human resources, establishing new businesses as key 
earnings drivers in addition to existing operations, and contributing to the realization of a decarbonized, circular society, we aim to 
increase our corporate value as a company that helps solve social issues.

Net sales

FY2028: 180.0 billion yen or more

FY2030: 200.0 billion yen or more

ROE

FY2028:    9.5% or more

FY2030: 10.0% or more

Management targets
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Positioning of New Mid-Term Business Plan

18

The new Mid-Term Business Plan is positioned as one of the steps toward achieving the management targets set for FY2030.

Through initiatives aimed at securing and developing human resources, as well as establishing stronger corporate and earnings
bases to support the achievement of the FY2030 management targets, we seek to increase corporate value and achieve sustainable 
growth.

FY2030
Toward further 

growth

Net sales
¥200.0 bn

FY2019 FY2021
Mid-Term Business Plan 

Net sales

¥100.0 bn
Result: ¥126.9 bn

FY2026 FY2028

Mid-Term Business Plan

Net sales

¥180.0 bn

New Mid-Term Business Plan

FY2022 FY2025

Mid-Term Business Plan 

Net sales

¥150.0 bn
Result: ¥141.6 bn
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Net sales trends

from FY2013

(In billions of yen)

Fuel procurement risks arising from 
escalating tensions involving Iran

Changes in External Environment and Net Sales Trends

foundation. This commitment stems from our belief that the stable supply of electric power, even in the face of external environmental 
changes, is essential for enhancing safety and security for people in Japan and strengthening the foundation of its manufacturing industry, 

Ja

Legend:  : Related to electric power supply : Among      , matters of particular importance to our business : Related to the use of electricity and environmental considerations

Additional
new nuclear
power plant
construction

2000s 2010s 2020s 2030s

Promoting carbon neutrality

Nuclear renaissance
(renewed focus on
nuclear power)

Great East Japan Earthquake on March 11, 2011
(Fukushima Daiichi Nuclear Power Plant accident)

Shutdown of nuclear power stations (safety review)

Large-scale coal-fired power plant construction surge

Accelerated construction of semiconductor
factories and data centers

Ukraine conflict disrupting energy markets

The 6th Strategic Energy Plan (October 2021)

Growing awareness of energy security

The 7th Strategic Energy Plan (February 2025)

Urgent need to restart nuclear power

Movement to restart nuclear power stations

Power-saving requests issued due to
natural disasters

GTCC
construction boom

Rush to replace waste
treatment plants
Demolition of
old nuclear and
thermal power plants

Introduction of CCS
technology in
thermal power
generation and steel
industries

Development of overseas 
businesses (Hong Kong 
and the Philippines)
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We are strengthening our expansion into maintenance operations, which are expected to provide stable revenue, rather than 
construction projects, which involve high risk and significant earnings volatility due to factors such as additional work orders.

Our maintenance operations have expanded steadily year over year, leading to continuous improvements in profitability.

Segment profit ratio

Net sales

Segment profit ratio

Net sales

150

100

50

150

100

50

(In billions of yen) (In billions of yen)

Segment Performance Trends

Construction Projects: Net Sales and Segment Profit Ratio Trends Maintenance Operations: Net Sales and Segment Profit Ratio Trends

-10% -10%
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2040: 900.0 billion kWh model

2040: 1,100.0 billion kWh model

804.7 809.7

900.0

1,100.0

7,000

8,000

9,000

10,000

11,000

12,000

EstimateResult

(In billion kWh) Electricity Demand Forecast Supply-Demand Balance

Not replaced
upon decommissioning

of aging thermal 
power plants

Not replaced
upon decommissioning

of aging thermal 
power plants

Replaced
upon decommissioning

of aging thermal 
power plants

Shortage
of 270.0bn kWh

Excess
of 60.0bn kWh

Shortage
of 460.0bn kW

Shortage
of 130.0bn kWh

2040: 900.0 billion kWh model scenario
The increase in demand from data centers and semiconductor manufacturing is limited.
Only serving to compensate for the decrease in demand caused by factors such as 
population decline.

2040: 1,100.0 billion kWh model scenario
Driven by the growing momentum of DX-related 
industries such as data centers and semiconductor 
manufacturing, and the electrification of vehicles, the 
demand increase resulting from DX (Digital 
Transformation) and GX (Green Transformation) 
expands to almost 20% of the total demand.
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2040 Supply-Demand Balance Scenarios

Strengthening Core Businesses: Addressing Future Energy Supply and Demand

Electricity demand is expected to continue increasing due to the construction and expansion of new data centers and semiconductor 
factories. Even if electricity demand is 900.0 billion kWh in 2040, power shortages could occur during summer and nighttime periods 
without the replacement of thermal power plants.

With the new constructions mentioned above, maximum electricity demand from data centers and semiconductor factories is projected to 
increase by 7.15 million kW by FY2034 (compared to 2024). However, the company possesses the technological capabilities and 
mobilization capacity to contribute to the future stable supply of electricity, suggesting substantial opportunities for expanding our business.

900

800

700

7.5

5.0

2.5

1,000

1,100

1,200 Data centers

Semiconductor factories

Source: Created based on the following materials: Organization for Cross-regional Coordination of Transmission Operators, Japan (OCCTO), 
-Demand Scenarios 

for Japan and Individual Supply Regions (FY2025) -
-

All supply-demand balance estimates are based on
the assumption of the most severe supply-demand 
conditions during summer and nighttime periods.

Replaced
upon decommissioning

of aging thermal 
power plants

Maximum Electricity Demand (National Total)
Associated with the Construction and Expansion 
of New Data Centers and Semiconductor Factories
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Strengthening Core Businesses: Energy Trends in Southeast Asia

22

The electricity demand in Southeast Asia is projected to exceed 2,200 TWh by 2035, representing an increase of 900 TWh compared to the 2023 electricity supply 
of 1,300 TWh. Thermal power generation still constitutes a high percentage of the power generation mix in countries such as Indonesia, Vietnam, Thailand, and the 
Philippines. Furthermore, in the Philippines, regulations restricting the construction of new coal-fired power plants that were introduced in 2020 are being eased. As 
a result, the thermal power plant market, which presents a market opportunity for the company, is expected to continue expanding.

ency 
al 

Electricity demand is rapidly 
growing due to factors such 
as the widespread adoption of EVs 
and increased use of 
air conditioners.

1,300
TWh

Gap

900
TWh

2,200
TWh

2023
Electricity 

supply

2035
Electricity 
demand

Indonesia
The electricity market size is expected to expand from 91 GW in 2025 to 114 GW in 2030 (CAGR: 4.61%).

Plan to install approximately 7.24 GW of geothermal power generation by 2025 and 9.3 GW by 2035.

Vietnam
The electricity market size is expected to expand from 89 GW in 2025 to 185 GW in 2030 (CAGR: 15.76%).
Gas-fired power generation is projected to quadruple from 2020 to 2030, reaching 37.3 GW. Plan to 
operate 13 gas-fired power plant projects (totaling 22.5 GW), including those utilizing imported LNG.

Thailand
The electricity market size is expected to expand between 2025 and 2030, with a CAGR of 5.80%.

Aim to achieve a 51% share of renewable energy in final energy consumption by 2037.

The Philippines

The electricity market size is expected to expand from 30 GW in 2025 to 36 GW in 2030 (CAGR: 3.70%).

The Department of Energy relaxed the restrictions on the construction of new coal-fired power plants 
(introduced in 2020).

Natural gas

Oil, etc.

Coal

Hydropower

Renewables

2025 2030

Electricity Supply-Demand Gap 
in Southeast Asia Approach by Country to Address the Gap

Power Generation Mix by Country
Market Size of Thermal Power 
Generation in Southeast Asia
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Strengthening Core Businesses: Adapting to Changes toward a Carbon-Neutral
Society through Nuclear Energy

23

We have an extensive track record of construction and
maintenance work, and we are aiming to increase the volume 
of work by leveraging the strengths that have given us technical 
and mobilization advantages.

We are contributing to safety measure implementation work 
across Japan by leveraging our remarkable track record in such 
work, which is required for restarting nuclear power plants. 

We are expanding our work field, through management by full-
time resident staff replacing non-resident staff at locations 
through safety measure implementation projects.

Status of compliance screening for new 
standards for nuclear power plants

Source: Prepared by the Company quoting from the website of the Japan Nuclear Safety Institute

Application status No. of nuclear power facilities No. with our track record

In operation 15 plants 10 plants

Approved 4 plants 4 plants

Under review 8 plants 8 plants

Has not applied 8 plants 8 plants

Total 35 plants 30 plants

Tomari 1 2 3

Ohma

Higashidori 1

Rokkasyo

Onagawa 21 3

Kashiwazaki-Kariwa

21 3 4 5 6 7

Fukushima Daini

21 3 4

Tokai No. 2

Hamaoka 21 3

Ikata 1 2 3

Sendai 1 2

Genkai 1 2 3 4

Takahama 1 2 3 4

Ohi 1 2 3 4

Mihama 1 2 3

Tsuruga 1 2

Shika 1 2

Has not applied Under review Approved Decommissioned

(as of January 22, 2026)

4 5

Tokai

Decommissioned/
Not approved

19 plants 13 plants

Shimane 1 32

Not approvedIn operation

1 2PWR BWR Fuel cycle facilities

Our ApproachRestarting of Nuclear Power Plants
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(2) Utilization of nuclear power with facilitation of decommissioning of nuclear 

power plants, with safety assurance as a major premise (Cf: Atomic Energy 

Basic Act, Act on the Regulation of Nuclear Source Material, Nuclear Fuel 

Material and Reactors, Electricity Business Act, Reprocessing Act)
In the Atomic Energy Basic Act, nuclear power is positioned as an important 
non-fossil power source and its contribution to the realization of a carbon 
neutral society is clearly stated.

Strengthen safety regulations and ensure the safety of aging reactors.

Operation period can be extended with appropriate maintenance and safety 
measures.

Facilitate smooth and stable decommissioning of nuclear reactors.

Green Transformation Decarbonization Power Supply Act Our Position and Future Plans

Increase in projects related to safety measures and renewal work.

Demand for construction of new reactors and their maintenance.

Establishment of a fuel cycle.

Increase in demand related to life extension and operation period extension.

Increase in decommissioning projects.

Opportunities in the Nuclear Business

Description for Nuclear Power Generation
Maintain bases with over 100 site offices to provide support of a variety of demand

Development of a variety of machinery and equipment that can demonstrate the same 
quality and construction capabilities as highly specialized technicians.

Future construction and expansion of new nuclear power plants would not be 
possible without our technology and mobilization capabilities.

Increase the number of projects we undertake to restart BWR plants and construct 
antiterror facilities as well as increase the number of clients by utilizing our experience 
in the construction of nuclear power plants that have already resumed operations.

Contributing to the upcoming restart of nuclear power plants through our 
technical capabilities, which include our thorough familiarity with both PWR 
and BWR

Construction work for the operation of fuel cycle facilities
Leveraging extensive construction experience at numerous nuclear-related 
facilities, undertake construction work at Rokkasyo Reprocessing Plant and 
other sites
Promoting orders for plant maintenance operations through the establishment 
of a new company in Rokkasyo Village

Secure human resources capable of executing the construction of advanced reactors
Leveraging many years of accumulated experience and know-how gained from 
nuclear power plant decommissioning projects, continuously respond to the 
full-scale decommissioning demand expected in the future.
Promoting technology development related to decommissioning.

Position

Strengthening Core Businesses: Strategy toward the Restart of Nuclear
Power Plants

Opportunities in the Nuclear Business
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Human Resource Strategy Project

25

(recruitment)

(development), Through this project, we aim to build an organizational structure capable of 
achieving the management targets of the new Mid-Term Business Plan, as well as net sales of 200.0 billion yen in FY2030.

Securing workforce capability

Securing human resources 
(recruitment and retention)

Strengthening new graduate 
recruitment
Securing mid-career talent
Utilization of overseas human 
resources

Strengthening collaboration 
with partner companies

Improving workforce mobilization
Multi-skilling
Promotion of bulk subcontracting
Strengthening partnerships

Enhancing value provided

Human resource development

Enhancement of training for 
organizational heads

Development of design engineers

Development of personnel for the 
Global Business Division. 

Development of supervisory 
engineers and chief engineers

Enhancement of OFF-JT and OJT

Maximizing added value per employee

Operational efficiency and 
productivity improvement

Centralization of certain 
administrative functions and 
utilization of AI

Strategic utilization of external 
resources

Improvement of employee 
engagement

Establishment of a Taihei Legacy Center (tentative name) toward the 80th anniversary
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Enhancing execution capabilities through the 
acquisition of specialized welding personnel

Expanding business operation and improving 
profitability through proven technical expertise

Acquisition of Shares of TOEI ENGINEERING CO., LTD.

26

In April, 2026, completed the acquisition of all shares of TOEI ENGINEERING CO., LTD.

TOEI ENGINEERING has been engaged in welding repair services for land-based plants such as electric power plants as well as for the marine vessel industry, 
with extensive expertise in specialized welding and a large number of highly skilled engineers. By making it our subsidiary, we 
overall execution capabilities and profitability.

Enhancing the corporate value of the Group

Purpose of Acquisition Overview of TOEI ENGINEERING CO., LTD.

Head office 1-20-1 Odaki-cho, Yokosuka-shi, Kanagawa

Offices

Tokyo Sales Office, Yokosuka Sales Office, Yokosuka Factory, 
Kawasaki Factory, Kobe Factory, Onomichi Factory, Kyushu 
No. 1 Factory, Kyushu No. 2 Factory, Hakodate Factory, 
Singapore Branch Office

Founding 
year

October 1972

Representative Atsushi Ushida, President

Description 
of business

Welding, repair, and maintenance of large components/parts of 
power stations, plants, and ships, and other services

Number of 
employees

90 in Japan (As of March 31, 2026)

Share capital 30 million yen

Affiliated 
company

GOLTENS TOEI SINGAPORE PTE.LTD. (Singapore)

Trade name TOEI ENGINEERING CO., LTD.

(TAIHEI DENGYO KAISHA, LTD.)
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CO2 absorption per m2:         
2.13 kg

(based on our  
own research*)

New Businesses: Outline of Green Projects
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CO absorption amount 
is approximately

45t/1,000 trees

Electrical 
power

Use of 
equipment

Regional microgrid

CO2

CO2

Warm water 
and exhaust 

heat

CO2CO2

Forestry

The revitalization and evolution of 
agriculture

Increased productivity and flavor through CO and 
heat supply
Data analysis and job creation through the 
introduction of advanced agriculture
Revitalizing the local economy through the 
development of local specialties

Contribution to the community
Promotion of locally produced and consumed
renewable energy
Power supply to important facilities in the event of a large-
scale power outage, such as in the event of a disaster
Stable power supply as a base load power source

Revitalization/evolution of forestry
Forest restoration through felling of deteriorated forest 
and tree planting
Stabilization of fuel and employment creation through 
planting fast-growing paulownia
Creation of specialty products through establishment of 
model using fast-growing paulownia as main material

regional circular
society, creating new industries and employment by
leveraging regional resources, such as forestry and
agriculture, with a focus on biomass power plants.

*Results of cultivation trials at Seifu-Shinto from August 2023 to May 2024

Forestry cutting/
early tree planting

Hospitals and shelters
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Expand EPC business
Acquire new customers and expand sales 
channels
Strengthen core businesses, including 
maintenance and construction
Expand overseas countries

Future
Toward 
further 
growth

Accelerating efforts to realize green projects
Select Chikusei City, Ibaraki and Murakami City, Niigata as 
potential sites
Establish a new method of lumber collection in the forestry 
industry
Verify optimal amount of CO2 fertilizer applied to crops and 
fast-growing paulownia trees

2024

Seifu-Shinto Biomass
Power Plant

Power plant O&M commissions

Ownership of Seifu-Shinto Biomass Power Plant
(7,100 kW)
Accumulation of management expertise, human 
resource development, and regional contribution2017

2019

CO2 capture system

Introducing CO2 capture system for carbon
negative operation

Start testing a new method of lumber collection
Start planting fast-growing trees (fast-growing 
paulownia trees)
Start joint research with Hiroshima University
Start CO2 utilization (cultivation of tomatoes and 
strawberries)

Starting green projects
Discussions with local governments to realize green 
projects
Research and development of new logging and 
lumber collection methods in the forestry industry
Monitoring the effectiveness of CO2 utilization

Initiatives for starting green project construction work
Start facility and architectural design
Pursue approval for biomass power generation facilities utilizing 
local resources
Acquire land, place an order for power generation facilities, and 
begin site development work in Murakami City, Niigata

2025

2026

Starting green project construction work
Start power generation facility work including related 
facilities in Murakami City, Niigata
Submit FIP applications in Murakami City, Niigata and 
Chikusei City, Ibaraki 

2022

2023

New Business: Significance and Progress of Green Projects

Developing power generation business in collaboration with local governments, revolving around initiatives at 
biomass power plants. Realizing green projects at potential sites promptly for nationwide expansion.
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Business Overview

Power Plants
Construction,  maintenance, operations , and undertaking operations of thermal, nuclear, gas-
turbine, diesel engine, geothermal, combined cycle and wind power plants

Industrial 
Plants

Construction and maintenance, including design and production, of steel mill, petrochemical, 
sugar refining, cement and other industrial plants

Environmental 
Facilities

Construction and maintenance of refuse incineration, sludge treatment and waste recycling 
plants

Electrical & 
Instrumentatio

n

Design, manufacture, installation and maintenance of various electrical systems, sub-stations, 
control systems, optical fiber communication systems, and instrumentation facilities

Civil & 
Architectural

Design and construction of various kinds of industrial plants, including heat ventilation and air 
conditioning systems, utility sanitary systems

Fabrication
Design, material procurement and fabrication of machined products, tanks, piping, Class-2 
pressure vessels, electrical & control panels, and other prefabricated components
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Disclaimer

The forecasts and forward-looking statements contained in this document are 
based on information available to the Company at the time of publication and 
involve potential risks and uncertainties. Therefore, actual results may differ 
materially from those described in the forward-looking statements due to changes 
in various factors. The purpose of this material is to provide investors with 
information that may be used as a reference in making their decisions and is not 
intended as an inducement or invitation to purchase or sell shares of the 
Company.

×
With prosperous society in the future

Support ordinary life of society


